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Expert: Training that is delivered by an expert facilitator with connected 

operational experience.

Tailored: Training that is tailored to the sector, organisation and customer group.

Engaging: We all learn differently; our sessions use accelerated learning 

techniques and are written considering all learning styles 

Values: The golden thread that connects the method together is delivering from a 

values-based perspective. This encourages growth and enables true change to 

happen. 



➢ Great discussion in breakout rooms, 

especially when looking at the Risk 

Analysis section. 

➢ We had some learners who really made 

the most of the training and 

contributions throughout were really 

strong. 

➢ Strong delegate engagement. 

➢ One delegate who could not use 

sound/video feature still contributed via 

chat function.

James McCarthy

FacilitatorFacilitator 

Feedback

Facilitator 

Feedback



Overall 

Rating

11/13 delegates rated this training session as 

excellent/very good

96%

4%

Excellent/Very Good Fair



Question 1

How well were 

the objectives 

met?

13/13 delegates rated this as excellent/very good



Question 2

How well were 

the objectives 

met?

13/13 delegates rated this as excellent/very good



Question 3

What aspects of the online course did you enjoy or think worked particularly well? 

Going through 

each stage 

carefully

The group 

work was 

good 

Both discussion 

with James as 

well as the 

group 

discussion

Break out rooms 

provided 

information 

exchange and 

ideas

The group 

chats and 

debates

All the Risk 

management 

techniques

Mix between 

'lecture' style and 

focus groups

The group 

chats and 

debates 



Question 4

How was the 

pace of delivery?

11/13 delegates rated this as excellent/very good

85%

15%



Question 5

How was the 

opportunity to 

contribute and 

participate?

13/13 delegates rated this as excellent/very good



Question 6
Do you have any ideas or suggestions about how we can improve the online sessions?

2 delegates made suggestions 

I really liked the session. It 

was really helpful that at the 

beginning you let us in 

separately and checked our 

sound/video. Could you do 

that after lunch too?

More quizzes, 

they were fun!



Question 7

Which part of the course did you find most valuable and why? 

The 

examples

Looking at a 

case study and 

using it to look 

at risks

Stages of risk 

assessment -

they can be 

applicable to my 

role 

Cycle of trauma 

and five stages of 

risk assessment. 

Cycle of 

change and 

using my own 

case studies 

Evaluating the 

risks and cycle 

of change

The group 

exercises; it's 

more memorable 

than only 

listening

The break 

out rooms



Training Needs Analysis

0 2 4 6 8 10 12

Complex Needs and Substance Misuse

Criminal Justice System

Designated Safeguarding Officer

Domestic Abuse Level 2

Drugs and Alcohol Awareness

Managing Challenging Behaviour

Safeguarding Awareness



What’s New?
This week our Leadership and Management podcast 

has been published. It features both directors 

Tammy and Faye and is the last episode of series 1.

Series 1 covers our core sessions and each episode 

is co-hosted by one of our expert facilitators. These 

are perfectly pitched for your frontline workers. 

Have you sent them to your team?

Series 1 includes: Equality and Diversity, 

Safeguarding, Professional Boundaries, Risk 

Management and more. Find them by searching

‘Training 4 Influence’ on your podcast provider 

or by clicking here

We are now registering interest for our September 

Train the Trainer cohort. If you have any internal 

trainers that you would like to deliver your 

sessions using our methodology, please let us 

know. 

Each cohort is limited to 15 people so be quick!

As a thank you to our current customers, we are 

currently offering our Safeguarding for Trustees 

online course absolutely FREE. Click here to sign-

up. Don’t forget to send this offer to your Trustees.

https://training4influence.co.uk/podcast/
https://taye-s-school.thinkific.com/enroll/642163?price_id=680513


All our courses are developed at the request of an organisation. If you would like to 

discuss us developing a course not on the list below please get in touch

*
 Complex Needs and Substance Abuse

 Criminal Justice System

 Designated Safeguarding Officer*

 Disguised Compliance

 Domestic Abuse Level 1*

 Domestic Abuse Level 2*

 Domestic Abuse Working with Victims

 Domestic Homicide

 Drugs and Alcohol Awareness

 Drugs and Premises

 Equality and Diversity*

 Frontline Skills*

 Hate Crime Awareness

 Leadership and Management*

 Lone Working

 Managing Challenging Behaviour*

 Mental Capacity Act and Duty of Candour*

 Mental Health First Aid (Adult and Young Person)

 Professional Boundaries

 Recognising Power in Relationships

 Risk Assessment and Management*

 Safeguarding Awareness*

 Safeguarding Alerter*

 Safeguarding Responder*

 Safeguarding for Trustees*

 Safeguarding (Young People and Social Media)

 Safer Recruitment

 Sexual Exploitation of Young People

 Supporting Adults at Risk to Protect Themselves

 Supporting Adult Survivors of CSA/CSE

 Support Planning

 Working with People Convicted of an Offence

 Working with People Convicted of/at Risk of Causing Domestic Abuse

 Working with People Convicted of/at Risk of Causing Sexual Harm

 Working with People Experiencing Multiple Disadvantages

 Working with People in the Sex Industry

 Working with Young People


